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The need for health care services during the pandemic of novel coronavirus disease (COVID-19) has 
posed a double burden to the health system in Bangladesh, with providing diagnostic and case 
management services for highly contagious COVID-19 cases and maintaining regular health services for 
the general population at large.1 With a very scanty allocation of health budget (less than 5% of GDP), 
the health sector faced financing challenges along with other health system management issues.2 
Though GOB promptly mobilized resources for the COVID-19 response, several challenges emerged 
related to funding utilization, particularly at sub-national levels, as well as financial efficiency during the 
pandemic. To understand the factors elaborately within the pandemic context, this rapid situational 
assessment was conducted.  

Importance of health financing and public financial  
management during the COVID-19 pandemic 

A rapid situational assessment for essential health services in Bangladesh 

This technical brief documents the findings from a rapid situational assessment undertaken in 
Bangladesh to assess the impacts of, and responses to, the COVID-19 pandemic in the domains 
of health financing (HF), public financial management (PFM), provision and utilization of 
essential health services at primary health care levels. Qualitative and quantitative analyses 
were conducted covering maternal, newborn and child health (MNCH), family planning (FP), 
immunization, and tuberculosis (TB) services in 2020 through public and key private facilities, 
drawing on discussions with over 350 stakeholders at national and sub-national levels and 
covering both supply-side and demand-side factors. 

The Government of Bangladesh (GOB) and its Ministry of Health and Family Welfare (MOHFW) 
undertook active decisions and prompt actions in 2020 in response to the COVID-19 pandemic and 
implemented these in coordination with relevant stakeholders to enable the health system to scale 
capacities for COVID-19 response and maintain provision of essential health services. Immediate 
allocation and reallocation of budget from MOHFW, combined with local level engagement to 
cascade interventions, and resources to the lowest level were identified as key enablers of success. 

Efficiency in utilization of the budget allocation by health facilities and institutes could be improved 
through increasing expertise in financial management and procurement processes in addition to 
strengthening of the process requirements. Further deep-dive analyses of the flows and use of 
financial resources at local levels would help to identify further high-yield areas of reform to enable 
need-based resource allocation and utilization. 

Note: This brief is one of a series exploring various dimensions of the health system response to 
COVID-19 in Bangladesh. Access further deep-dive explorations on the implications on essential 
health service provision and utilization and impacts of the pandemic on demand for family planning 
services. 
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