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BACKGROUND

— January 2020: The 
Ministry of Health 
(MOH) issued the 
National 2019 Novel 
Coronavirus 
Contingency 
(Readiness and Early 
Response) Plan 
February-April 2020

— February 2020: 
President Kenyatta 
issued an Executive 
Order on February 28 
to establish the 
National Emergency 
Response Committee 
(NERC) on Coronavirus 
(21 members)

1. Coordinate Kenya’s preparedness and response to COVID-19

2. Coordinate building capacity of medical personnel and other 
professionals 

3. Enhance surveillance at all points of entry

4. Coordinate the preparation of national, county, and private 
isolation and treatment facilities

5. Coordinate the supply of testing kits, critical medical supplies, and 
equipment

6. Conduct economic impact assessment and developing mitigation 
strategies

7. Coordinate technical, financial, and human resources efforts with 
development partners and key local stakeholders

8. Formulate, enforce, and review processes and requirements that 
regulate entry of people travelling from COVID-19 affected countries

NERC 
responsibilities

Source: http://www.mfa.go.ke/wp-content/uploads/2020/03/executive-order-2-2.pdf

http://www.mfa.go.ke/wp-content/uploads/2020/03/executive-order-2-2.pdf
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BACKGROUND

13 March 2020

First case of COVID-19 confirmed in Kenya

16 March 2020

Highlights from President Kenyatta’s press 
statement:

● Travel suspended for all persons coming from 
any country with reported COVID-19 cases, 
except Kenyan citizens/foreigners with valid 
residence permits who must self quarantine

● All persons who entered Kenya in the last 14 
days must self-quarantine

● Schools closed

● Working from home recommended

● Cashless transactions encouraged

● Social distancing measures recommended

22 March 2020

Highlights from NERC’s press statement:

● International flights to be suspended as of 25 
March 2020, except cargo flights

● Social distancing measures reinforced

● All religious gatherings suspended

31 March 2020

Highlights from NERC’s press statement:

● Main isolation center: Mbagathi Hospital

● Kenyatta University Teaching Research 
and Referral Hospital, level 4 and 5 
facilities in counties to be used for treating 
COVID-19 cases

● 1,000 health workers to be hired

● Government scaled-up acquisition of 
personal protective equipment

● Two national testing centers: National 
Influenza Center and KEMRI laboratories

Source: https://www.health.go.ke/wp-content/uploads/2020/03/Statement-on-Confirmed-COVID-19-Case-13-March-2020-final.pdf; http://www.mfa.go.ke/?p=3115; 
http://www.mfa.go.ke/?p=3260; https://www.health.go.ke/wp-content/uploads/2020/04/press-statement-31.03.2020.pdf.pdf

https://www.health.go.ke/wp-content/uploads/2020/03/Statement-on-Confirmed-COVID-19-Case-13-March-2020-final.pdf
http://www.mfa.go.ke/?p=3115
http://www.mfa.go.ke/?p=3260
https://www.health.go.ke/wp-content/uploads/2020/04/press-statement-31.03.2020.pdf.pdf
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BACKGROUND

6 April 2020

— Lockdown in highly affected 
areas: Nairobi metropolitan 
area, Mombasa, Kilifi, Kwale 
(restricted movement in and 
out of these areas for the 
next 21 days)

— Nation wide curfew (7 pm –
5 am)

May 2020

— The Council of Governors 
(COG) established the cross-
sector COVID-19 Secretariat 
to coordinate counties’ 
response and recovery 
strategy

Source: COVID-19 outbreak in Kenya: Daily situation report

APRIL 2020
• Total cases: 396
• Deaths: 17
• Recoveries: 124
• 56% of cases are among men
• 14 counties affected: Nairobi (243), 

Mombasa (113), Kilifi (8), Mandera (8), 
Kiambu (8), Kajiado (3), Nakuru (2), 
Kitui (3), Kwale (2), Kakamega (2), 
Uasin Gishu (1), Siaya (1), Homa Bay 
(1), Wajir (1)

• 61% are labelled as local transmissions
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NATIONAL COVID-19 TASK FORCE LEADS IMPLEMENTATION OF 
CONTINGENCY PLAN

Membership

• MOH

• Other government 
agencies

• United Nations

• Development 
partners

• NGOs

• Civil society 
organizations

Mandate 

• Review the 
evolving threat 
from the COVID-19 
outbreak, 
coordinate and 
mobilize technical 
advice and financial 
resources to MOH 
and other 
ministries on 
appropriate 
measures

Functions 

• Convene COVID-19 
Task Force (chaired 
by the Principal 
Secretary) and 
outbreak 
coordination 
meetings 

• Prepare and 
release daily and 
weekly situation 
reports

• Prepare regular 
media updates

• Conduct regular 
risk and needs 
assessment

• Manage 
communication 
hotlines 

• Facilitate 
simulation 
exercises 

Sub-committees

• Resource 
mobilization

• Public health 
emergency 
operations

• Media, 
communications, 
and call center

• Case management 
and capacity 
building for health 
workers

• Laboratories of 
samples handling 
and testing

• Facility 
preparedness

• Human resources 
for health

• Mental health and 
psychological 
support

Source: http://documents.worldbank.org/curated/en/146211585062143296/pdf/Project-Information-Document-KENYA-COVID-19-EMERGENCY-RESPONSE-PROJECT-
P173820.pdf; National 2019 Novel Coronavirus Contingency (Readiness and Early Response) Plan (February-April 2020)

http://documents.worldbank.org/curated/en/146211585062143296/pdf/Project-Information-Document-KENYA-COVID-19-EMERGENCY-RESPONSE-PROJECT-P173820.pdf


ThinkWell Kenya: Contributions to 
COVID-19 response
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PROPOSED STRATEGIES TO SUPPORT KENYA’S COVID -19 RESPONSE 

SUPPORT SP4PHC PROJECT 
COUNTIES UNDERTAKE COVID-

19 RESPONSE ACTIVITIES

SUPPORT COUNCIL OF 
GOVERNORS (COG) WITH 
COVID-19 RESPONSE

• Support County 
Governments of Isiolo, 
Kilifi, and Makueni to 
prepare for and respond to 
COVID-19

• These are primarily related 
to COVID-19 issues related 
to purchasing and health 
financing of PHC services

• Technical support to COVID-
19 Secretariat at Council of 
Governors (COG)

• Support Health County 
Executive Committees’ 
Caucus to ensure continuity 
of primary health services 
especially reproductive, 
maternal, newborn, and 
child health (RMNCH) and 
family planning

DOCUMENT LEARNINGS TO 
IMPROVE PREPAREDNESS 

TO FUTURE EPIDEMICS

• Document learnings emerging 
from the COVID-19 response in 
real-time in partnership with 
KEMRI Wellcome Trust

• These include the development 
of a range of learning products, 
including blogs, on a variety of 
health financing topics related 
to COVID-19
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THINKWELL STAFF IS PART OF SEVERAL SUB-COMMITTEES OF THE 
NATIONAL COVID-19 TASK FORCE [1]

Mandate: Coordinate efforts to mobilize 
technical support and financial resources for the 
COVID-19 response.

• Embedded ThinkWell staff at the Council of 
Governors (COG) represent this council in 
the sub-committee to identify the resources 
required at county level

• ThinkWell staff collaborated with PATH to 
support development and review of tools, 
and train county pharmacists to use the 
tools to track distribution of commodities

Resource mobilization sub-committee

Mandate: Coordinate development of medical 
protocols, guidelines, and training materials for 
health workers on COVID-19 and essential services

ThinkWell staff:
• Represent COG in the RMNCH stakeholder 

group
• Review and support dissemination of national 

guidelines to ensure continuity of RMNCH and 
family planning services

• Analyze trends in utilization of RMNCH services 
to advise counties

• Liaise with the community health services 
group to discuss county issues.

Case management and capacity building for 
health workers sub-committee
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THINKWELL STAFF IS PART OF SEVERAL SUB-COMMITTEES OF THE 
NATIONAL COVID-19 TASK FORCE [2]

Mandate: Coordinate efforts to 
ensure that facilities have 
adequate capacity to offer COVID-
19 treatment and other essential 
services to patients

ThinkWell staff:
• Supports the assessment of 

counties and facility 
preparedness to handle 
COVID-19 patients

• Supported orientation of 
County Executive Committees 
to set up Emergency 
Operations Centers and 
response teams

Facility preparedness sub-
committee

Public health emergency 
operations sub-committee

Mandate: Coordinate 
implementation of public health 
interventions at the national and 
county levels 

• ThinkWell staff liaises with 
the surveillance teams to 
develop county reports
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THINKWELL SUPPORTS THE CROSS-SECTOR COVID-19 SECRETARIAT TO 
COORDINATE COUNTIES’ RESPONSE AND RECOVERY STRATEGY

— Our staff provides technical advisory support and contributes 
to analytics on:

— Financial resource allocation and spending in the health 
sector, but also in other sectors during and post COVID-19

— Development of COVID-19 tracking tools

— Service uptake trends using routine and survey data (in 
collaboration with other partners and government 
entities)

— Strategies for continuity of primary care services, 
particularly RMNCH and family planning

— Cross-sector learning and knowledge management to 
ensure that counties follow appropriate strategies for 
service delivery and financing of COVID-19 and essential 
health services

— Emerging non-health impact of COVID-19 in other sectors
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THINKWELL WORKS WITH THE SP4PHC PROJECT COUNTIES TO RESPOND 
TO COVID-19 

ISIOLO COUNTY

- Developed checklist to determine preparedness of health facilities to 
respond to COVID-19

- Supported the County Department of Health to disseminate 
information from MOH to health workers in the county

KILIFI COUNTY

- Supported improvement of surveillance through communication 
airtime

- Supported coordination of resource mobilization with various 
stakeholders in the county

MAKUENI COUNTY

- Developed the COVID-19 pandemic contingency plan

- Provided technical support to the county COVID-19 coordination and 
surveillance teams

- Supported dissemination of MOH guidelines and use of data analytics 
for decision making
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COVID-19 LEARNING PRODUCTS

— BLOGS

— There is a global pandemic – and we 
still lack fuel and airtime? (access 
the blog here)

— Now and forever: removing financial 
barriers to health services in Kenya 
(access the blog here)

https://p4h.world/en/global-pandemic-still-lack-fuel-and-airtime
https://p4h.world/index.php/en/now-and-forever-removing-financial-barriers-health-services-kenya


Thank you

SP4PHC is a project that ThinkWell is implementing in partnership with government agencies and local research institutions 
in five countries, with support from a grant from the Bill & Melinda Gates Foundation. For more information, please visit 
our website at https://thinkwell.global/projects/sp4phc/. For questions, please write to us at sp4phc@thinkwell.global.

Recommended Citation: ThinkWell Strategic Purchasing for Primary Health Care. 2020. “COVID-19 Summary Update for 
Kenya.” Washington, DC: ThinkWell.

https://thinkwell.global/projects/sp4phc/
mailto:sp4phc@thinkwell.global

