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Strategic Purchasing for Primary Health Care (SP4PHC) is a multi-country project that aims to improve how governments 
spend funds for primary health care (PHC) services, with a focus on family planning (FP) and maternal, neonatal and child 
health (MNCH). ThinkWell is implementing the project, which is funded by the Bill and Melinda Gates Foundation to run from 
2017 to 2021, in five countries: Burkina Faso, Indonesia, Kenya, the Philippines and Uganda.  

The Government of Uganda (GoU) has initiated key steps towards universal health coverage (UHC) that include the 
development of the 2016 Health Financing Strategy (HFS) and plans for a National Health Insurance System (NHIS) that will 
build on existing performance-based financing (PBF) and voucher programs. The policy environment around these issues is 
primed for formative planning and action to improve how the GoU purchases FP and MNCH services within the context of a 
broader package of PHC.  SP4PHC will strengthen strategic purchasing for PHC/FP/MNCH services in Uganda by supporting 
development of a GoU approach that draws from existing financing policies and leverages the full range of health facilities – 
public and private – in the country. 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

K E Y  S T R A T E G I E S   

In collaboration with the Ministry of Health (MoH), the Kampala Capital City Authority (KCCA), Population Services 
International (PSI), the Uganda Health Federation (UHF), and UNICEF, SP4PHC will support three inter-linked strategies in 
Uganda: 

Strategy 1: Provide embedded technical support to the MoH to harmonize and strengthen purchasing arrangements in 
the context of the 2016 Health Financing Strategy 

There are currently a range of purchasing approaches in use in Uganda that can provide a wealth of lessons. The HFS 
identifies the MoH as the primary purchaser of services, while local governments are responsible for service provision. 
The MoH Department of Planning – with its newly formed RBF unit – is responsible for implementing strategic purchasing 
as envisioned by the HFS. SP4PHC will support the MoH to coordinate existing purchasing reforms (including both PBF and 
voucher programs), as well as articulate and implement a plan for transitioning Uganda from a mix of disparate schemes 
to a more harmonized approach to purchasing in the context of the planned NHIS. 

Strategy 2: Enable research to build knowledge base on key strategic purchasing issues 

A range of strategic purchasing pilots and programs are being (and have been) tested in Uganda. There is a need to 
synthesize findings about the successes and challenges associated with these different efforts and further research into 
current issues facing the implementation of the HFS. SP4PHC will engage a local policy research institution to undertake 
analytics such as policy reviews and implementation research that can inform specific policy questions relevant to 
advancing strategic purchasing and facilitate policy dialogue among key stakeholders. 

Strategy 3: Support the development of an approach for the GoU to effectively purchase FP and MNCH services from 
private providers 

In many urban settings, especially Kampala, public sector infrastructure is limited while there is an abundance of private 
providers. The KCCA is interested in exploring ways it can leverage private providers, especially in the context of the 
USAID-funded Maternal and Newborn Health (MaNe) project. However, the project does not currently address financial 
barriers to access which will prevent the poor from using private for-profit providers. Moreover, there is a broader 
question around how MoH envisions purchasing health services from both for-profit and not-for-profit private providers 
in the long-run. The SP4PHC project will facilitate dialogue between MoH, KCCA, UNICEF, and UHF, and assist the MaNE 
team explore concrete policy options.  


