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Strategic Purchasing for Primary Health Care (SP4PHC) is a multi-country, multi-year project that aims to improve how 
governments spend funds for primary health care (PHC) services, with a focus on family planning (FP) and maternal, neonatal 
and child health (MNCH). ThinkWell is implementing the project, funded by the Bill and Melinda Gates Foundation to run 
from 2017 to 2021, in five countries: Burkina Faso, Indonesia, Kenya, the Philippines and Uganda.  
In the Philippines, the project team is supporting PhilHealth, which manages the country’s national health insurance scheme, 
to effectively purchase an expanded primary care package from newly formed healthcare provider networks and expand the 
mix of facilities from whom it purchases FP and MNCH services to include private providers, all in the context of a large-scale 
health reform that the Philippines is undertaking to achieve universal health coverage (UHC).  

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

K E Y  S T R A T E G I E S  

Strategy 1: Support UHC reforms, focusing on the implementation of an expanded primary care benefit package that 
PhilHealth will purchase from newly formed service delivery networks (SDNs) 
The UHC law sets the stage for far-reaching reforms in terms of both health financing and service delivery. On the provision 
side, it calls for the reorganization of providers into SDNs. In terms of purchasing, it establishes PhilHealth as the single 
payer for an expanded benefit package. The SP4PHC team is supporting the Department of Health (DoH) to review SDN 
experiences to date, develop national-level guidelines and tools for operationalizing SDNs, and roll them out in select 
advanced implementation sites. It is also working closely with PhilHealth to develop an expanded primary care package, and 
payment methods it will use to purchase services from the SDNs.  

Strategy 2: Support PhilHealth to be a more strategic purchaser of FP and MNCH services by improving the value 
proposition offered to private providers operated by midwives  
PhilHealth reimbursements should offer an opportunity for the private sector to fill service delivery gaps, both for FP 
(especially LARC) services, and for MNCH. However, private birthing facilities experience significant difficulties getting 
contracted to and reimbursed by PhilHealth. ThinkWell is undertaking qualitative research to explore why private facilities 
owned and operated by midwives, of which there are many, are not registering with PhilHealth to deliver reproductive 
health services, especially FP. Based on its findings, the team will support PhilHealth to design and test approaches for them 
to leverage this category of providers to increasing the uptake of FP, especially long-term methods, and improve access to 
MNCH services.  

Strategy 3: Leverage PhilHealth's purchasing power to promote and enforce quality standards  

High coverage of key MNCH interventions has had little impact on maternal mortality in the Philippines. A critical challenge 
remains improving not only the volume of services but service quality. Quality of family planning counseling and method 
choice are also key issues in improving uptake and continuation of the most effective modern methods. In the context of the 
SDN pilots, ThinkWell will support PhilHealth to design mechanisms to encourage MNCH service quality at the facility level, 
reduce missed opportunities for FP counselling, and offer a full choice of modern FP methods. 


