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Strategic Purchasing for Primary Health Care (SP4PHC) is a multi-country, multi-year project that aims to improve how 
governments spend funds for primary health care (PHC) services, with a focus on family planning (FP) and maternal, 
neonatal and child health (MNCH). ThinkWell is implementing the project, funded by the Bill and Melinda Gates Foundation 
to run from 2017 to 2021, in five countries: Burkina Faso, Indonesia, Kenya, the Philippines and Uganda. 
The Government of Kenya has made a firm commitment to achieving universal health coverage (UHC) for all its citizens. In 
support of this mission, the SP4PHC team in Kenya is pursuing a program of work that combines strategies at the national- 
and county-levels to make the purchasing of PHC services more strategic in order to improve health outcomes.  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

K E Y  S T R A T E G I E S   

In collaboration with the Ministry of Health (MoH), the Council of Governors (CoG), the National Hospital Insurance Fund 
(NHIF) and county governments, SP4PHC is pursuing the following four strategies in Kenya: 
 
Strategy 1: Strengthen county government and public facility systems to improve strategic purchasing for PHC in 3-5 
counties 
Under the devolved system of government, county governments have the mandate to control health finances in the public 
sector, including user fees and reimbursements collected by health facilities. The project is embedding program officers in 
3-5 counties, starting with Kilifi and Isiolo in February 2019. These officers will support the county government to explore 
how existing public financial management systems and practices create incentives and disincentives for public sector 
facilities to deliver priority PHC services, especially under the free maternity scheme Linda Mama and Government of 
Kenya’s UHC pilot.  Based on policy dialogue with key stakeholders and drawing on best practices from other counties, the 
SP4PHC team will support the project’s focus counties to identify and test policy options to address the bottlenecks 
identified.  
 
Strategy 2: Develop and test approaches for enhancing quality of FP and MNCH services  
ThinkWell will work with key stakeholders to explore—and, if feasible, test—approaches for using purchasing as a lever to 
improve the quality of FP and MNCH services, especially through NHIF schemes. ThinkWell will advocate for NHIF payment 
mechanisms that encourage providers to prioritize key PHC interventions, including FP choice, and will support the piloting 
and evaluation of these mechanisms at the county level. 
 
Strategy 3: Strengthen results-based financing for reproductive health services 
Under the Transforming Health Systems for Universal Care (THS-UC) program supported by the Global Financing Facility 
(GFF), the national government is providing results-based financing to county governments to improve the delivery of 
reproductive, maternal, neonatal, child and adolescent health services. Starting in February 2019, SP4PHC’s monitoring 
and evaluation specialist embedded at CoG will be supporting MoH and CoG to more effectively monitor and assess 
county performance, especially for FP, and to capture and share best practices across counties. 
 
Strategy 4: Facilitate policy dialogue around convergence of purchasing schemes into a unified UHC approach 
Through its participation in the MoH-based health financing technical working group and similar fora, the SP4PHC team 
will advocate for greater harmonization of different purchasing schemes as well as contribute to technical discussions 
related to the design of a PHC benefit package, NHIF reforms etc. We will channel learnings from our county-based efforts 
to inform national dialogue around health financing reforms.  
 


